SOUTH LEWIS CENTRAL SCHOOLS
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NOTE: If additional days must be used for emergency closings, the first day taken will be April 21, April 20, then 19, 18, etc. In
the event of long term emergency closings, the Board of Education reserves which makeup days will be used from any scheduled
recess periods and/or holidays, consistent with any language that may exist in district labor agreements.



South Lewis Central Schools

2016-17 Budget Recommendation
March 15, 2016

CURRENT 2015-16 Budget
$25,138,993

o  Cost-Drivers:

Salaries:

o Administrative/Supervisory/Confidential: 2.75%

o SRP: TBD

o SLTA: 2.97% (avg. over term of contract)

Healthcare: 5%

Pensions: DECREASE

o ERS: 18.2% to 15.5% of payroll

=] TRS: 13.26% to 11.72% of payroll

Building/Department Budgets: DECREASE of .1% (total = $3,099,903)
BOCES and RIC Budgets: Increase of 2% (total = $3,560,889)

O State Aid:

Foundation Aid: $90,558 (.9% increase)

Operating Aid: $146,729 (1.2% Increase)

o Includes $95,627 Community Schools Aid

Expense Based-Aids (Transportation, BOCES, etc...) — No Formula Change

Enrollment Based-Aid (Textbook/Software, Library, etc...) — No Formula Change

Building Aid: Decreased $615,904 (due to payoff of the 2002 refinance of the 1995 Project)




Local Tax Levy History and Recommendation

o Tax Levy History:

2009-10: 1.79%

2010-11: 3.4%

2011-12: 2.98%

2012-13: 1.97% (Allowable Limit was 3.46%)
2013-14: 1.98% (Allowable Limit was 4.95%)
2014-15: 1.98% (Allowable Limit was 5.96%)
2015-16: 1.95% (Allowable Limit was 3.45%)

O 2016-17 Tax Levy Recommendation

m 0% increase (Estimated Allowable Limit is .12%)

—_—
2016-17 Proposed Budget

$24,773,105

O What is in/not in this budget compared to this year?
#  All current programs and opportunities for students

m  Building/Department Budgets as presented/requested
®  Minor Staffing/Program Changes

o Elimination of two vacant elementary tenure area positions
o  Increase in Port Leyden Cleaner position
- From 10-month/6 hours day to 12-months/8 hours day

m  Expiration of the Extended-School Day Grant
o Reductionin AM/PM AIS

o  Costs placed in General Fund
" Summer School, KidsKamp/Challenge Week, MVPS, Salaries, etc...

&  Mini-Renovation/Capital Outlay Project
D  Direct Digital Control (DDC) System (HVAC Controls)

o Upto $100,000 district-funded up front monies with SED reimbursement the
following year at our aid ratio (85%)




2016-17 Elementary (UPK-6) Enrollment

(After Elimination of 2 Vacant Positions)

UPK Upto 18 (1 class) Upto 18 (1 class)
K (Projected) 30 (15,15) 33 (17,16)
1 41 (21, 20) 43 (22,21)
2 43(22,21) 32 (16, 16)
3 51(17,17,17) 39 (20, 19)
4 26 (13, 13) 24 (12,12)
Total = 209/12 = 17.4 Total = 189/11 = 17.2
Middle School
76/4=19
80/4 =20

2016-17 Recommended Budget
$24,773,105
O Spending decrease of approximately 1.5%

w  Current budget is $25,138,993

#  Cost Drivers (Salaries, Health Insurance, and Mini-Renovation/Capital Outlay Project)

= Cost Savers (Pensions, 1995/2002 Capital Project Bond paid off, change in Worker’s
Compensation provider, and elimination of two vacant elementary tenure area positions
due to enrollment)

O 0% Tax Levy Increase Recommendation (Allowable Limit is .12%)

O Current recommended budget is approximately $300,000 short

m  To be filled with a combination of:
o State Aid
O Mini-Project/Capital Outlay Reimbursement
o ESD Grant ($100-$150K) — if awarded
o  Fund Balance
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THIS IS A SECOND READING

2340

Internal Operations

SUBJECT: BOARD SELF-EVALUATION

The Board shall review the effectiveness of its internal operations at least once
annually and will formulate a plan for improving its performance.

The Superintendent and others who work regularly with the Board may be asked to
participate in this review and to suggest ways by which the Board can improve its
functioning as a legislative body.

NOTE: Refer also to Regulation #2340R -- Board of Education Self-Evaluation and Form

Adoption Date: 5/12/09

Revised:



2340R

BOARD OF EDUCATION SELF-EVALUATION REGULATIONS

The South Lewis Board of Education believes that periodic formal and informal
evaluation of operational procedures will improve the board’s performance, exemplify
the kind of constructive evaluations the board encourages for all school personnel and
programs, and promote a spirit of team work throughout the district. Formal evaluations
also provide the board with suggestions useful to the board in establishing objectives it
will strive to accomplish.

At least once each year, board members will evaluate the board as a whole, according
to standards presented in the self-evaluation instrument which is specified in the board

policy.
All of this information should be used by the board each year when it establishes
priorities and/or goals it will strive to accomplish during the coming year. How well the

board accomplishes its priorities and/or goals will be a measure of its performance in
any year.

Adoption Date: 5/12/09

Revised:



2340R

PRINCIPLES FOR BOARD OF EDUCATION SELF-EVALUATION

In order to assure that its operations support the schools in providing all students with a
high-quality education, the South Lewis Board of Education hereby establishes as its
principles:

1.

10.

To work closely with the community to ensure that Board actions and
performances reflect the concerns and the aspirations of the community.

To identify the educational needs and desires of the district, and to transform
such needs and desires into policies aimed at stimulating the students and the
learning process.

To provide leadership in order that the goals and objectives of the school
system, as set forth by the Board, can be effectively carried out.

To employ a Superintendent of Schools capable of eénsuring that the district
maintains a position as an outstanding school system and that school personnel
carry out the policies of the Board with energy and dedication.

To formulate Board Policies which best serve the educational interests of
students and provide the Superintendent with sufficient and adequate guidelines
for implementation.

To provide a climate of mutual trust and respect toward other members of the
Board, Administrators, and all school personnel.

To develop and provide data useful to the planning, evaluation, organization, and
execution of board management functions.

To perform all board functions and operations in conformity with state, federal
and local laws, rules and regulations.

To attempt, when budgeting, to strike a reasonable balance between economical
use of financial resources and the need to provide a comprehensive educational
program, and to ensure that the budget is presented in a clear and concise
manner.

To think independently, to grow in knowledge and to rely on fact rather than
prejudice, and a willingness to hear and consider all sides of any given issue.



2340R

11.  To evaluate the Board’s performance in relation to these principles, and to
establish and clarify policies based upon the results of such evaluation.

PROCEDRUES FOR BOARD OF EDUCATION SELF-EVALUATION

As a regular and scheduled activity, the South Lewis Board of Education will evaluate
its performance. In the discharge of this responsibility, the Board shall be guided by the
following principles;

1. Each board member should individually complete the evaluation instrument. The
evaluation of record should be a composite of the separate inputs, prepared by
the Board President or designee.

2. The Board may request the Superintendent or other staff personnel to participate
in the evaluation process.

3 All Board members as a group should meet to discuss the evaluation. This
discussion should cover the strengths as well as shortcomings.

4. The evaluation should be conducted at least annually. Follow-up discussions
may be conducted during the year.

8l Each judgment should be supported by as much rationale and objective
evidence as possible. The opinion of one Board member should not be the sole
basis for judgment on an appraisal item.

6. The evaluation process should be considered as one input to the process of
formulating plans and Board priorities for the following year or years.

7. A summary report of the evaluation process will be prepared and presented to
the Board for their information.

The evaluation instrument agreed upon shall become a part of this document, and shall
be available for review by any individual not later than June 30 of the year for which it
has been adopted.
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